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IC-201 after successful restoratiari

This report describes my experiesavith an old 1€01, which I bought via an auction in the
web. The seller promised some bugand indeedhe IG.201 had not only theggomised
bugs but many more; so | got more thdratipaid for.

In general: When buying an old rig, always expect the worst possible case and be happy if it's
better!

So the biggest bugs where:

1.
2.
3.
4.

Some hintsare available in the net /1/ and one of the most culprits seems to be the so called
mainboard. There are many feedthrough pins which have a horrible quality and tend to fail

Deaf receiver: above 16¥ for good reception in all modes
Output less than 100mW in all modes

No Squelchno ALC

Intermitted operation, crackling and noisy sound

over the yeardn general, contacts are the biggest problem in th20C

In this project, | had no faulty elemerit®nly bad contacts!

Pagelof 9



Jan. 6th 2018

If you have an K201 with problems, always do thigst step:
Remove ALL boards and the front panel; you have to unsolder only onegnagction on
the premixer board. All other connecticanrsd boardsire plugged.

Premixer Board

Unsolder coax wire for removal
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" Removd boards

Then you have access to the mainboard on the bottdmmearfold it out carefully:
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Ground connection improvements

The ground connections betwesmme areasf the mainboard are madg& the chassiand
screws whichis very bad due to aging and corrosion
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In the secondtepimprove ground connections:

- Solderthreeground wires between the areas
- Connect both sides ground layers with small copper strips
- See above picture with red arrows

Third stepFeedthrough pins:

These are the most reasons for problems, because they are very poor!

Example for bad feedthrough pin
They are made with srtigins which tend to loose contact over the years.

Best is to remove ALL feedthrough pins and replace them by wires:

Someold pinsand new wiregan be seen in this pictuireghis work is worth to be done!
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Fourth step: All pinheads

Another culprit are the plreads on the mainboard and their connections.

All swimming on solder flux?

The layout of the AFBoard isn’t very good related to ground wires; so additional wires are
recommended. The small pinheads need also special attendance.

Critical smallpinheadson the AFboard
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